
BESS Meeting - Nov. 18, 2025 
Kerrville City Courthouse 

700 East Main St, Kerrville 

Attendance: Kerr County Commissioners, Judge Jones and Steve Kramer 

The ERCOT website has information posted. 

In Texas, Energy is the number 1 important criteria/goal.  There are currently 1000 BESS locations across Texas.  
This brings in $47B in revenue to the State.  Growth of all this is from West to East.  Additionally, there is a lot of 
money in Batter Storage providing BIG revenue. 

There is one plan for a 10 MW site in Harper.  In Kerr County, there is a 250MW and a 100 MW site planned near 
the Guadalupe River.  There is an East to West BESS on I10 and 479.  At the town hall in Comfort, there was an 
individual stating that building of this BESS starts in just 2 weeks. 

In Comfort, they were somehow able to prevent a BESS facility there.  Basically, wherever there is a power 
substation, this would be a likely place for someone to buy land and build/install a BESS substation. 

Judge Jones reported that there are 2 projects (Harper and just North of H16 for a solar farm and BESS.  Gillespie 
made a resolution to enforce ordnance that might prevent these from going in.  Jones has requested a meeting 
with the attorney General but has not gotten a response yet.  Jones indicated that the FBG project on Live Oak has 
been stopped by regulators.  (Mike personal comment doubts this.) 

There have been multiple requests to ERCOT for information.  They had to provide the “Control Number” for the 
info, but this still did not cause them to release the information.  All of the Cyber and Security information is 
classified such that authorities will not release the info being requested.  (Mike’s take:  Yes, security is high due to 
potential hacking, but admitting that means that the entire system is hackable by foreign (Chinese agents who 
built the electronic inside of BESS) agents. 

The 4th agenda item was Cyber Security since BESS is prone to hacking.  Many of the BESS units have circuit boards 
made in China.  It was stated that supposedly (not sure who guaranteed this) that contracts will not be given out if 
there are parts inside made in China. 

According to the US Department of Energy, 90% of all BESS units have components made in China.  What is ERCOT 
and others doing to protect Texas from Cyber Security from Cyber Security. 

HB0150 is putting Cyber Security on the person who is putting that issue forward. 

We have given China direct access to our Infrastructure. 

It is the chemicals that are the main problem with BESS that are hazardous. 

LSCRA and ERCOT have issues not related to Cyber Security. 

Agenda Item 5: The Regulation of BESS Facilities 

• Cites can regulate 

• The County does not have the same rights as a City. 

• Relevant Fire Codes:  Commissioners MAY delegate a Fire Marshal.  If the County is not big enough, then 
you cannot write new code requirements. 



• Once an application is submitted, you have only 30 days to take action.  What is the imminent threat of 
BESS? 

• Local First Responders need to be trained regarding BESS. 

• You must submit an emergency response plan. 

• As of NOW, no BESS facility has passed requirements! 

• No one can fight BESS simply because you do not like it!  You must fight it on the regulations! 

• As for the Marshall Springs site, additional flood plain analysis is required. 

• Hayward Dynamics is a good source for help. 

• It was mentioned that 1st Responders are only allowed a limited tiome to fight any BESS fire due to the 
hazardous chemicals.  As such, you may need 2 to 3 times more people available for your fire crews. 

• Regarding the Public Utility authority regarding BESS, BESS falls under the code for Energy Production.  
ERCOT controls the flow of electricity. 

• Power Companies do not need to ask permission from the Public Utility Commission (PUC) to build, but 
they do have to register with the PUC.  The PUC does not have the power/authority to specify one type of 
power productio0n over another. 

• Lone Star Protection Act ? 

• ERCOT is not providing any information on Risk Mitigation!  This is going to the guy on the PUC. 

• ERCOT is planning 1000 BESS facilities all across Texas. 

• We need to shift focus from BESS to the actual power generation (nuclear, coal, etc.) 

• Who wins during low power situations?  Normal customers or these new Data Centers being installed 
everywhere?  Legislators’ are looking into this. 

• It was mentioned that Ellen Troxclair had a bill controlling BESS, but that bill was not even allowed to have 
a hearing!  Wes Virdell indicated that this can easily take up to 6 years. 

• Technically, BESS batteries are listed as “generators”. 

• SB2368 


